ORDINANCE NO. 1061

AN ORDINANCE OF THE CITY OF TAFT, TEXAS, ADOPTING AND
APPROVING THE ANNUAL BUDGET FOR FISCAL YEAR 2020-2021
BEGINNING ON OCTOBER 1, 2020 AND ENDING ON SEPTEMBER 30, 2021;
APPROPRIATING MONEY FOR CITY'S EXPENDITURES IN SAID
BUDGET; PROVIDING FOR FUTURE BUDGET AMENDMENTS BY
ORDINANCE; PROVIDING FOR FILING OF BUDGET AND ORDINANCE;
PROVIDING A CUMULATIVE REPEALER; PROVIDING FOR
SEVERABILITY; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR
ENGROSSMENT AND ENROLLMENT; PROVIDING FOR PUBLICATION;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, in accordance with the general laws and Constitution of the State of Texas, the City of
Taft, Texas is a Type A general law municipality;

WHEREAS, an annual budget for the fiscal year beginning October 1, 2020, and ending September
30, 2021, has been duly prepared by the City's budget officer in compliance with Texas Local Government
Code Section 102.002;

WHEREAS, the annual budget is itemized to allow as clear a comparison as practicable between
expenditures included in the proposed budget and actual expenditures for the same or similar purposes made
for the preceding year. It also shows as definitely as possible each of the projects for which expenditures are
set up in the budget and the estimated amount of money carried in the budget for each project. Said budget in
compliance with Texas Local Government Code Section 102.003;

WHEREAS, the City's budget officer filed a proposed annual budget with the City Secretary on August
21, 2020, and the proposed budget was made available for public inspection by any person in compliance with
Texas Local Government Code Section 102.005;

WHEREAS, notice of a public hearing on the proposed annual budget, stating the date, time, place
and subject matter of said hearing was published in the The News of San Patricio on August 27, 2020, in
compliance with Texas Local Government Code Sections 102.006 and 102.0065;

WHEREAS, said public hearing on the proposed annual budget was set by the Taft City Council and
held on September 8, 2020. Any and all persons were allowed to attend and participate in said public hearings;

WHEREAS, after the public hearing, the Taft City Council took action on the proposed annual budget
and the vote to adopt it was a record vote of each member; and

WHEREAS, the Taft City Council has studied the annual budget, listened to all persons at the public
hearing, and has determined that the annual budget, attached as Exhibit A, is in the best interest of the City of
Taft, Texas. \
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAFT, TEXAS;

1. The above premises are true, correct and incorporated in their entirety into this Ordinance.

2. Annual Budget Adopted. The annual budget attached as Exhibit A, and incorporated herein for all
purposes, is adopted for the fiscal year beginning October 1, 2020 and ending September 30, 2021; and




hereby appropriates money for such projects, operations, activities, purchases and other expenditures
as proposed in the attached budget.

|

Expenditure of Funds. No expenditure of City funds shall be made except in compliance with the
budget and applicable state law; provided however, that in case of grave public necessity
emergency expenditures to meet unusual and unforeseen conditions, which would not by
reasonable, diligent thought and attention have been included in the original budget, may be
authorized by the City Council as amendments to the original budget.

[

Future Budget Amendments. The amount for each fund and program as shown in the budget shall
not be increased or decreased except as authorized by the City Council as amendments to the original
budget by Ordinance.

o

Filing Annual Budget and Ordinance. The City Council shall file or cause to be filed a true and
correct copy of said budget and Ordinance with the City Secretary and the Office of the County
Clerk for San Patricio County, Texas in compliance with Texas Local Government Code Section
102.008.

o

Cumulative Repealer. This Ordinance shall be cumulative of all other ordinances and shall not repeal
any provision of said Ordinance except those instances where there are direct conflicts with this
Ordinance's provisions. Ordinances or parts thereof in force at the time this Ordinance shall take effect
and that are inconsistent with this Ordinance are hereby repealed to the extent they are inconsistent
with this Ordinance.

[N

Severability Clause. The provisions of this Ordinance are severable. However, in the event this
Ordinance and any procedure provided in this Ordinance becomes unlawful, or is declared or
determined by a judicial, administrative, or legislative authority exercising its jurisdiction to be
excessive, unenforceable, void, illegal or otherwise inapplicable, in whole, or in part, the
remaining and lawful provisions shall be of full force and effect and the City shall promptly
promulgate new revised provisions in compliance with the authority's decision or enactment.

o

Savings Clause. All previous tax rate and budget Ordinances shall remain in full force and effect, save
and except as amended by this Ordinance.

[©

Engrossment and Enrollment. The City Secretary is directed to engross and enroll this Ordinance by
copying the exact Caption and its effective date in the minutes of the City Council and by filing this
Ordinance in the Ordinance records of the City.

10.  Publication Clause. The City Secretary is directed to publish in the Official Newspaper of the City,

the Caption and Effective Date of this Ordinance as required by Texas Local Government Code Section
52.011.

11.  Effective Date. This Ordinance shall take effect immediately upon passage.

PASSED, APPROVED, AND ADOPTED this 8" day of September, 2020 at a regular meeting of the Elective
Council of the City of Taft, Texas at which a quorum was present and which was held in accordance with
TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551 with a record vote of each
member of the Council as:

Mayor Pedro Lopez

Mayor Pro Tem Lolo Hernandez ‘}} ' 1]



Councilmember Rolando Rodriguez %%L_

Councilmember JoAdrian Vara Q\gﬂuf(

Councilmember Leonard Vasquez %&D}r

e Ve

Pedro Lopez, Mayor

ATTEST:
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City Council Record Vote

The members of the governing body voted on the adoption of
the Fiscal Budget 2020-2021 as follows:

Mayor Pedro Lopez AYE
Mayor Pro-Tem Lolo Hernandez AYE
Alderman Leonard Vasquez ABSENT
Alderman JoAdrian Vara ABSENT
Alderman Rolando Rodriguez AYE
FOR: 3

AGAINST: 0

ABSENT: 2
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This budget will raise more total property taxes than last year’s
budget by $17,467 (1.02 %) and of that amount, $1859.00, is tax
revenue to be raised from new property added to the tax roll this
year.
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September 16, 2020

Dear Honorable Mayor City Council,

It is my pleasure to present the adopted Fiscal Year 2020-2021 Annual Budget for the City of Taft, Texas.
The appropriation levels reflect the City Council’s direction to balance the City’s operating budget and
maintain a conservative budget approach.

The budget process began with the preparation of the Preliminary Base Budget, which was initiated in
July/August 2020 and completed in September 2020. After extensive staff review, City Council reviewed
the Preliminary Base budget. Preparing a budget for a full-service city always has its share of unknown
variables. Doing so during an economic shutdown during a global pandemic elevates the task to a new
level of uncertainty.

it requires reprioritizing and adapting as the economy recovers. As restrictions are lifted in phases, we
will have a clearer picture of our revenue outlook and whether the City will be reimbursed for additional
expenses related to the crisis response.

It is impossible to anticipate, at this point, the depth and duration of the economic downturn caused by
the pandemic. Yet, City of Taft’s conservative approach to budgeting has withstood the test of time,
allowing for cautious optimism,

Early March 2020, a week after a statewide mandatory stay at-home order took effect, the City
reorganized department heads with employees implementing CDC precautionary measure. These
employees worked in areas that saw a tremendous drop in demand during the shutdown, including
libraries, recreation parks, and even the broadcasting of public meetings. When health restrictions are
eased, the City will demand for these services return to normal or with new restriction to stay open.

The unpredictability of this year’s budget mirrors the unpredictable spread of the virus and unknown
timing for effective therapies to treat it. As of the time of this writing in September 2020, Texas cities
and counties still await a decision from the state on when the State order will be lifted or eased. It
depends on meeting health data objectives, having testing available, establishing operational protocols,
and other factors that ensure safety and health.

At the federal level, we are observing a reluctance to provide financial relief to cities like Taft, Texas with
populations less than 500,000 in any of the federal stimulus aid packages. This critical help is needed
because our long-term ability to maintain police, fire, road, and park services at today's service levels
has no safety net. We rely almost entirely on the success of our economy via tax revenues to fund 90
percent of these services. We have been advocating strongly to include smaller cities in each iteration
of the federal aid from the start, pending state reimbursements. Our residents and business are as
deserving of federal help to protect their public services as larger cities are. It is with an understanding

“SERVICE IS OUR BUSINESS”
P. 0. BOX 416 » TAFT, TEXAS 78390-0416 « [36]] 528-3512



of the complexity and uncertainty of the situation we are dealing with currently, that | present the
FY2020-2021 Budget for the City of Taft, Texas.

The proposed FY2020-2021 budget is a status quo-or baseline expenditure budget. It does not include
any General Fund service level reductions, but it also contains only the most critical augmentations. The
City will look to the numerous existing‘strategies in place as well as utilization of our presently actual
plan reserve to cover the estimated deficit. Due to the COVID-19 pandemic and economic. (See
Approved City of Taft, Texas Budget Packagé for FY 2020-2021)

Positions

Although most new position requests were deferred until staff return to the City Council in October
with updated economic and budget information, the FY2020-2021 budget includes recommendations
for a net increase of 1 full-time, 2 part-time equivalent General Fund positions to address critical service-
level requirements. The recommended positions include 1.0 Police Department administration, 0.5 Part-
time City Administration Department to support new city growth amenities, and including 0.5 part-time
Water Conservation water study findings and corrective action for milestone goals for lower 27 percent
water loss to an average loss acceptable (>than 15%). Positions subject to changes pending on City of
Taft needs with council approval.

Council Goals

The previous set of City Council priorities was established in 2013 and had been expanded over the
years. The Council focused on honing growth to provide a more concise policy direction. Even during an
economic downturn, the Council’s goals continue to guide budget decisions.

As the City grows in both size and complexity, departments will need to add positions to deliver the
services we provide. The new part-time positions in this budget are a result of growth of our City, new
technology, and additional workload. The Budget summarizes the additional positions.

This set of goals emerged:

* Remain fiscally responsible in a changing world
* Expand community engagement and advocacy

* Maintain a safe and healthy community

* Enhance economic vitality

¢ Deliver exceptional City services

* Invest in well-planned infrastructure and growth

Key Accomplishments

In individual interviews with the Council in preparation for-the workshop, the Council identified the
following significant accomplishments from the past several years and thanked staff for getting this
important work done.

¢ Measure revenues

* Engage City of Taft, Texas community outreach

* Public safety services (Police staffing, Taft VFD fire station, Taft EMS Service)
* Labor agreements

* City’s financial strength (reserves, recession planning)

* Downtown improvements (businesses, housing, events)

* Improved infrastructure and services in general



Looking Ahead

Development activity look strong in most sectors despite the disruption resulting from COVID-19. At the
close of FY2019-20, single-family residential home production is expected to start at or slightly 50-100
permits. Projections for FY2020-21 indicate a similar trend as city see’s revamped Housing Authority
(RAD Programs approx. 16 million dollar project), preliminary starting negotiations for new subdivisions
(105 acres EDC Project), 100A Housing Project(pending), 14H development project (pending), Torres 80
home project (pending), Long 10 house project (on-going).Completion of the extension projects will
further facilitate sustained growth in the City of Taft, Texas. The budget conservatively assumes the
issuance of multi/single-family residential building permits.

Looking Ahead

Knowing where our challenges lie is a critical first step in being able to address them. There is a resolve
in our City Council, staff, and community to anticipate and adapt to the changing circumstances we are
facing. It is one that is firmly rooted in a strong track record of successful navigation of uncertain times.
Additionally, we will remain focused on addressing needs with our city partners and working to address
the needs to increase the availability of affordable housing in City of Taft, Texas. | am confident by
working together with our community, Council, and committed staff, we will capitalize on opportunities
and mitigate challenges, positioning City of Taft to effectively deal with the changes that come in the
year(s) ahead as we emerge and recover from this global health crisis.

Greatly Appreciate the many volunteers (First Responders, Citizens, Industry support) for their many
hours for the past projects and new up-coming projects as well.

Our community is strong, resilient, and caring.

We will get through this together because We Are TAFT.

SUMMARY
As the City Council is aware, the Annual Budget is a living document that enables the City’s policy body
to respond to changes in revenue projections and the needs of the community. Therefore, additional
appropriations requests may be presented to the City Council over the next year as the need arises.
A comprehensive report will be presented at mid-year to inform the City Council as to the financial .
position of the City, as well as to report on the progress towards achieving the goals and programs
contained in the Annual Budget. '
?,/ / e
Pedro Lopez
City Mayor/Interim City Manager
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